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Date: 1870772018

Embassy of Greece
P.O. Box: 15721 Doha,
Qatar

Fax: 44128160

Subject: Invitation to reglster expression of interest to join Qatar Public Works
Authority’s Supply Chain Contracrors

Qatar’s Public Works Authority, “Ashghal’s” vision is to achieve excellence in delivering and
managing efficdent sustainable infrastructure, Ashghal, represented by the Assets Affairs
Department, is providing local and international contractors with supply chain opportunities tp -
provide operation and maintenance services to its assets, over  10-year duration.

Ashghal seeks experienced and capable local and international suppliers to be part of a successful
world-class supply chain, delivering added value services to its eperations and customers.
Therafore, we would like 1o invite your esteemed Commercial Attaché to encourage its business
community/relevant contractors to participate in this great opportunity.

Ashghal would like to procure contractors to carry out operations and maintenance, repair,
replacement and rehabilitation works under this single framework contract which is expected o
be released for tender in the first quarter of 2019,

Successful framework contractors will be awarded fixed operations and maintenance work orders
under four specified Catchment Zones, as well ac initial planned repair, replacement and
rehabilitation work orders for each of the four zones {for full brief and timeline please refer to
the attached technical brief),

Awarded framework contractors will become Ashghal’s key partners and will work alongside the
crganisation in a collaborative manner to ensure the delivery of high quality and cost effective
solutions that will benefit our customers and society.
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Qatar Deserves The Best

All interested parties are encouraged to submit an Expression of interest and provide their
portfolio showcasing experience in managing similar projects as part of the initial engagement by

31st of August 2018,

Looking forward to your cooperation.

Best regards,

o
Khalid Ahmad M A AL-Obaidli

Drainage Network Operations &
Malutcnuace Manager
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Procurement Strategy
PROJECT OUTLINE

General

The Public Works Authority of Qatar wishes to procure Contractors to cany out
operations & maintenance and repair, replacement and rehabilitation works under a
Single Framewark,(EW),of 1 i
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Project Outline
The operation and maintenance acope of works includes:

A. Al existing authority operated pumping stations, Sewage Treatment Plants
(STWs) and associated Foul, SGW and TSE networks within each zone;

B. Any new pumping stations, STWs or network additions added to the Authority's
assets during the framework contract period:
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C. Carrying out operations and maintenance activities on all equipment/system/unit 7
installed on site including valve chambers, rising mains, vaive chambers ete;

D. The planned, preventive and reactive maintenance, overhauling and repair,
refurbishment or enhancement of the site and associated systems:

E. Disposal of waste products, bypass pumping and traffic management:

F. The furnishing of aj labour, supervision, vehicles, tools, materials,
consumables, equipment, supplies, spare parls, emergency equipment,
approved  supplier workshop(s) and testing, incidental engineering, and
transportation necessary for the compietion of the works;

G. The completing of records and reports throughout the term of each work order
which shall be updated on the authority’s computerized management system;

H. Water quality testing at the STW and pg sites as requiredq.
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Collaboration ... TR T T S
Framework contractors will become ‘key'partners in the’ Authority's supply chain and
shall be commitied to woarking fogetter in a coliaborative manner to‘ ensure the
delivery-of high q;zaiitsynand;g:‘os{,egf?miys; solutions. . i P, i
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Expression of interest

All interested parties are encouraged fo submit an Expressm of Interpst providing
experience in managing similar projects as part of the initial engagement by 31
August 2048,

Please submit-your Expression of inierest, key contact details, covering letter
and portfolio of similar experiences to the following Contact:

Mr. Luis Dias (+874 4485 21 02) {6.30am - 2.30pm Qatar time)

domframswcrks@ashghgi.guv, ga




